SCM 404-02
[bookmark: _GoBack]Status Meeting Agenda
Time: 06:00
Location: Central Park
Date: 5/12//218
Meeting Objectives
Purpose of meeting is to come up with an advertisement of the construction project
Action Item Review: Austin Yurack 15 minutes (Meet Once Every Week)
Joey and peter are to conclude their action items by EOD.
Joey (5 minutes)
· Assigned with coming up with a theme of the advertisement
Peter (5 minutes)
· Responsible for coming up with an advertisement plan
Tim (5 minutes)
· Meet up with advertisement firm to reach an agreement
Mackenzie (5minutes)
· Provide updates once a week on progress












Issues Tracking Report
	Issue
	Date Opened
	Priority
	Assigned
	Status
	Resolution
	Date Closed

	1
	12/10/18
	1
	Mabon
	Completed
	Fixed
	12/30/18

	2
	12/1/18
	2
	Tim
	In Process
	
	12/04/18

	3
	12/3/18
	3
	Mackenzie
	Almost completed
	
	12/09/18

























PROJECT STATUS REPORT FORM
TRAILER INSPECTION
MONTH ENDING: DECEMBER 2018
PROJECT MANAGER: AUSTIN YURACK
[bookmark: _Toc257128653]
PROJECT STATUS SUMMARY		Percent Complete:	75%

	Scope
	Schedule
	Cost
	Risks
	Quality



SCOPE

Come up with an advertisement for the construction project. Goal is for the design to reflect the purpose of project

KEY ISSUES

Issues are misappropriation of funds causing delays

KEY RISKS
Approval of design that did not meet stakeholders’ interests

DELIVERABLES AND MILESTONES

This section is a quick table which shows the status of the project milestones and deliverables.

The first column is for the name of the Milestone or Deliverable as it's in the project plan.  The next column is the WBS number, this makes it easier to find the milestone/deliverable in the project plan.  Planned is the planned date according to the approved project plan, the forecasted is the date you expect and actual is the actual date the milestone was met or deliverable was delivered.  The status is a simple one or two word status such as; completed, on schedule, behind schedule, accepted, etc.

	Milestones

	Three designs identified

	Identified suitable advertising firm

	Five posters erected

	Upcoming Accomplishments

	Redesigning of advertisement

	All trailers road worthy



KEY PERFORMANCE INDICATORS (KPI'S)

Schedule - Project is Ahead of Schedule
Schedule Variance (SV):	$5,000
Schedule Performance Index (SPI):	1,3

Cost - Project is Under Budget
Cost Variance (CV):	$10,000
Cost Performance Index (CPI):	1.23






Project Control 
Status Meeting Agenda 
Meeting: December 05, 2018 at Central Park at 3:00 p.m.
Project: Installing a pool
Meeting #1
	Agenda Item
	Facilitator 
	Length of Discussion

	Advertisement of project
	Project Manager
	25 minutes

	Selection of advertising firm
	Project Manager
	13 minutes

	Duration of advertisement
	Project Manager 
	10 minutes 

	Costs incurred
	Project Manager
	15 minutes 



	Action Items
	Who is Responsible?
	Finish Date

	Create theme of advertisement
	Joey O’Connor
	December 5, 2018

	Create advertisement plan
	Peter Drury
	December 7, 2018

	Meeting with advertising firm
	Tim Cahill
	December 13, 2018

	Updating progress 
	Mackenzie Edwards
	December 20, 2018









Meeting #2
December 28, 2018 at project site 9:00 a.m.
	Agenda Item 
	Facilitator 
	Length of Discussion

	Progress of advertisement
	Project Manager
	10 minutes

	Does the advertisement capture the purpose of project?
	Project Manager
	15 minutes

	Project beneficiaries’ opinion
	Project Manager
	15 minutes

	How much is left for completion?
	Project Manager
	5 minutes



	Action Items
	Who is Responsible?
	Finish Date

	Progress Report of advertisement
	Mabon Lee
	February 2, 2018

	Make more advertisements
	William Georges
	February 2, 2018

	Stakeholder Evaluation
	Joe Turner 
	February 2, 2018

	Updated Project Advertisement Timeline
	Jessica Biel
	February 2, 2018











Issue Tracking Worksheet
	Issue
	Rating of Importance
	Person Responsible
	Notes
	Resolution Date

	Not enough funds
	8
	Mabon Lee 
	Project is reviewed
	January 10, 2018

	Advertisement of project is not adequate
	7
	Tim Cahil
	Budget did not meet quality expected
	January 15, 2018

	Not enough people on team
	7
	Mackenzie Edwards
	Insufficient expertize in relation to advertisement
	January 19, 2018



Status Report Form
	Name
	Scope
	CPI
	SPI
	Project Manager
	Issue
	Risk
	Recent Accomplishments
	Upcoming Accomplishments

	Design
	Will create design
	1.5
	1.5
	Tim Cahil
	N/A
	Wrong impression of project
	Created design
	Location could be found

	Location
	Will identify suitable location
	1.4
	1.4
	Mackenzie Edwards
	N/A
	Location not as per expectations
	Location work
	Meeting advertising firm

	Advertising firm
	Will meet advertising firm
	1.4
	1.4
	Mabon Lee
	N/A
	May not reach an agreement
	Identifying best advertising firm
	Build team

	Team
	Will assemble team
	1.4
	1.4
	William Georges
	N/A
	May not have enough people
	Built team
	Gantt Chart

	Gantt Chart
	Will create project timeline
	1.4
	1.4
	Joe Turner
	N/A
	Might be off
	Gantt chart completed
	Project Completion 



